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• City was awarded $22.5m in HHAP Round 1 funding in 2020 

• State announced $300m for large cities, counties, and Continuums of 
Care in HHAP Round 2 funding in November 2020 to support local 
jurisdictions in their unified regional response to reduce and end 
homelessness

• City applied for the grant in January and was awarded the full 
allocation of $10,632,506.00 in May 2021

Overview
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• Rapid rehousing

• Operating subsidies

• Street outreach

• Services coordination

• Systems support 

• Delivery of permanent housing and innovative solutions

• Prevention and shelter diversion

• New navigation centers and emergency shelters

Eligible Uses

Homelessness Strategies



Proposed Allocation
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Eligible Use Category Program Total

Operating Subsidies

Temporary Bridge Shelters  $            1,336,091.05 

Safe Parking  $            1,166,901.00 

Transitional Storage Facilities  $            2,583,529.05 

Youth Programs and Services  $               850,600.48 

Prevention & Diversion

Flexible Housing Spending Pool  $            1,000,000.00 

Family Reunification  $               500,000.00 

PLEADS  $               207,514.00 

Delivery of Permanent Housing Landlord Engagement Program  $               333,333.00 

Rapid Rehousing Rapid Rehousing  $               410,262.00 

Street Outreach Coordinated Street Outreach  $            1,500,000.00 

Administrative Administrative  $               744,275.42 

Grand Total  $         10,632,506.00 



State grant funds have allowed the City to create and expand various programs. Example programming 
includes:

• Safe Parking Program 

• 3 lots with capacity for 200-400 vehicles total

• 845 individuals served in FY21 (as of April)

• Family Reunification 

• Average of 720 individuals reunified per year 

• Operation Shelter to Home

• Over 4,100 individuals served

• Over 1,330 individuals and 43 families placed into permanent or long-term housing
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• Preview of upcoming items: 

• Operation Shelter to Home overview and lessons learned

• Community Action Plan Update & Data Dashboard
• COVID-19 Emergency contracts

• Emergency Housing - Adoption of Appendix N

• MOU with San Diego Housing Commission

Other Homelessness Actions Underway
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